ENGLISH (EN)

COOPERATING ORGANIZATION
MEMORANDUM OF UNDERSTANDING

An agreement between

[D3470Rotary club of Tainan Shan-Hua Tainan City ,Taiwan], “Host Spohsor,”
[3470 MW & R T2 LR L] Ot £ BYE

[D273O Rotary club of Akune,Japan ], “International Sponsor,”
[2730 & H AR ARt L] [EFEE )]

[Tainan Dental Association ,Taiwan ], “*Organization 1,

[ER T BRI A S, E R R ] [$HE 1]

[ National Health Insurance Administration-Southern Division ,Ministry of Health and
Welfare , Taiwan], “Organization 2°

(785 A= AR AP0 o DL A B R P 2 R S A, 220 ] [R5 2]

[ Tainan Municipal Dongshan District Dongyuan Elementary School ], "Organization 3

[ZRg RIS RIEEN 28] [$HE 3]

[ Tainan Municipal Sigang District Gangdong Elementary School ], “Organization 4"

(B R G s R ) (448 4

[ Tainan Municipal Guanmiao District Chonghe Elementary School ], “Organization 5°

BE T 117 R R 1 SR AN 2208 [4H 4%, 9]
[ Tainan Municipal Houbi District Ansi Elementary School ], “Organization 6"
(2R TR BRI 2 IR /N B [AE4R 6]

Note: The Foundalion needs to receive this memorandum of understanding (MOU) in this exact form.
Complete the form fields but do not edit any other text. If you aren’t sure how to complete the fields, refer

to the tips at the end.
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1. SUBJECT

IAEENE# [GG2124578], [In-School Based Portable Dentistry Programs for
Helping Children Smile in Remote Areas of Tainan S Eg{Fik 28 F e fRisd (-2
R RETE] , [Tainan City/BErni], [Taiwan/Z8], “Bindsahd.”

2. DEFINITION

A cooperating organization is any reputable non-Rotary organization that provides expertise,
infrastructure, advocacy, training, education, or other support for the grant project. Cooperating
organizations must comply with all reporting and auditing activities required by The Rotary
Foundation and provide receipts as requested.

FRE A IFARRARTS - SR ISE) S B FRUCASEATHN, - SEREHE - 908 - 39 RERig 0 A8
RAFEETEMTIE R ST e - A{’Eé&ﬂ%ﬂ\ RESTREES SR ENRE MISEEH - Wik
Hh s G T BRI R RS -

3, PU-RPOSE

This document establishes an agreement between the parties listed above to implement a project
funded by a Grant from The Rotary Foundation. This document may also be used with other groups
that are participating in the project, such as beneficiary organizations, nonprofit contractors, or
government agencies. '

AESRBBITIRINES S HENTE LR - RIS NEBTIES - AT R RS A TR
EYBEAALISR (BEATSDASALEE - 3R RIMR E R RBUTA) R -

4, | PROJECT OBJECTIVES
All parties listed in this agreement will collaborate to achieve the following project objectives:
BTHERTYINEFRE®E T ?Uﬁ"lﬁh%ﬁﬁf%‘%?ﬁéf’ﬁ :

a. [Purchase medical equipment for taking care of the oral health of 469 school children of
Dongyuan Elementary School + Gangdong Elementary School + Chonghe Elementary School
and Ansi Elementary School of Taiwan City. ]

[(REmmHRIERFR/ « FEEERE] - Féﬁfﬁﬁ@ﬁ%ﬂld\%ﬂ&ﬁt%}%@li NEE R
FRELA SRR, 000 I B2 HE B HUM B A 1B ISR

b. [Expand the resources of the dental equipment to nearby neighborhoods to take care of the

disadvantaged residents of about 104,066 people in those remote areas. ]

D& LA M S s RO EIREE - AR I RIE - PUHE - BRI@FIE 8RB 4Y104066
595 E RS IR '

¢. [All medical services and th.e application process for this project must comply with Taiwan’s
laws.]

A SRR E R LA T B B TR S A ]
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5.

6,

HOST SPONSOR RESPONSIBILITIES it & ¥ i 6 B 4F

‘Describe the specific responsibilities of the Host Sponsor, The Host Sponsor will:
b B
a. [Manage the grant funds and pay suppliers, vendbrs, or contractors. ]
[EEEIRENS & S0 (R - SLER R aReAIE ]
b, [Prepare Rotary Grant project reports, in cooperation with ;che Internaticnal Sponsor.]
[SAEIE BN & 1F - BEHERh & B FRRE]
¢. [Measure and evaluate project activities.]
[ B F P EIEE))
d. [Host visiting Rotarians who come to support or learn about the Rotary Grant project.]
[ R R B R E KM ARk 1 A

e. [Check the progress of the project from time to time to ensure that the plan implements its
goals, and report relevant results in the Final Report. ] ‘

IR A LR B BB R MR FCA RS 2R B SR A RS ]

f. [Report the progress to all rotary clubs involved in this project, and be responsible for the
communication between Tainan Dental Association and Rotary.]

[RATE S B BN BB SRR » 3 A S R 2 I E]

g. [Rotary Club has the right to suspend this case, if any there is any incident against local laws or
Rotary Club terms.]

[AETEET o SRR B st LR S AR k]
h, [Seek Tainan Dental Association’s support and resourees for the project.]
- [BEREETIFBEI A S RIS R R EIR
INTERNATIONAL SPONSOR RESPONSIBILITIES [Ff& & BhE IS E{E
B B

Describe the specific responsibilities of the International Sponsor, The International Sponsor will;

a. [Direct and coordinate international fundraising efforts.]
L5 R R e B Y]
~b. [Assist the Host Sponsor in implementing and reporting on the Rotary Grant project, ]

% Bt £ B By 2 A T AR B A ED 5 B AT R B R 5 ]
ORGANIZATION 1 RESPONSIBILITIES &-{E4HER 1 W E (T

Describe the specific responsibilities of Organization 1.

Organization 1 will:
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e fElauit:

" a.

[Provide expertise, infrastructure, advocacy, training, education, or other support for the
Ratary Grant project.]

[Rbrimtid sl e B RERERON - B0 - 5 - 5l - #FsiM=ig]
[Maintain sufficient records and data to complete reports to The Rotary Foundation.] -

[BERFETE AR LIRSSk ES§)

[Report activities and results to the Host Sponsor and International Sponsor accurately and in
a timely way.]

URHERTEITRES SR » IR E H KBS S 40t T Bh & IR e ]

[Measure and evaluate project activities.]

[ 8 B it e |

[AJl medical services are subject to the requirements of the Ministry of Health and Welfare,
ROC,]

[FrE B ERRaE RN AR T ]

[Be responsible for arrange qualified dental care workers to participate in the school dental
care program.] ‘

[AEZHEACRERZ FHERARSIERHR]
[Provide regular dental care services, education, training and professional consultation.]

DR a2 R e B R et 5]

h, IR REALET

ORGANIZATION 2 RESPONSIBILITIES & {E4H &k 2 BYE

Describe the specific responsibilities of Organization 2.

Organization 2 will;

EfEafaa

a.
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[Contact appropriate medical service institutions with national health insurance (referred to as
NHI medical service institutions) to participate and support the project to improve the overall
medical service.]

[ R 4 ER I R S R A A A T R R IR B P S B R S B A R
s AT]

[Coordinate NHI medical service institutions' task division and coordination, and to integrate
medical team strength. ]

[R5 L e - S R EIREATTE]
[ Assist with other organization to expand medical services if necessary.]

[ABEEG 7 B R B HL At B iz & DA R



10.

11.
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d. MIAFHMEE
ORGANIZATION 3 RESPONSIBILITIES & {E4H&E 3 BV E{E

Describe the specific responsibilities of Organization3.

Orgénization g will;
e FeREsE:
a. [Provide the space, pay for the bill of water and electric, and maintain the equipment well.]
- REHEME S  K R RS R A R ]

b. [Be responsible for arrange students to participate in dental care and necessary courses related to
oral hygiene,]

(BB Bh e HR £ ST RN B A B B
e HIREAMEE
ORGANIZATION 4 RESPONSIBILITIES £ {E4F% 4 (T

Describe the specific responsibilities of Organization4.

Organizationg will:

O AR B4

a. [Provide the space, pay for the bill of water and electric, and maintain the equipment well.]
[E2 BEsEsth Il S <K B R e R R ]
b. [Be responsible for arrange students to participate in dental care and necessary courses
related to oral hygiene, ] |
(R Eh e R S BUT Rl e SO T AR ]
e DREAMERE

ORGANIZATION 5 RESPONSIBILITIES &-/E4 H&% 5 BN E{T

Describe the specific responsibilities of Organizations.

Organizations will:

S

a. [Provide the space, pay for the bill of water and electric, and maintain the equipment well.]
CR b ST K B R B A AR R i

b.. [Be responsible for arrange students to participate in dental care and necessary courses
related to oral hygiene,]
[ E AR R4 2 52 5 RS2 FoAS B L BT ]

. JEREACEE

£7



12. ORGANIZATION 6 RESPONSIBILITIES &-/E4H % 6 BT

Describe the specific responsibilities of Organization6.

Organization6 will; .
AR 6

a, [Provide the space, pay for the bill of water and electric, and maintain the equipment well.]

[HR BEE N ST K BB S A R ]

b. [Beresponsible for arrange students to participate in dental care and necessary courses

C.

related to oral hygiene.]

[RGB S L SRR E RO ERE]

IRHAREE

13. MUTUAL UNDERSTANDINGS # 5 Fy 2 fi#

All parties agree that:
FrEmAGERR:

a,

The Rotary Grant, if approved, will be awarded to the Host Sponsor and International Sponsor,
T AR AR & SR (o B R E SR aE -

The Host Sponsor and International Sponsor will control and manage the Rotary Grant.

S B S B B R R B |

The Host Sponsor and International Sponscr will be involved in all stages of the project.

i B P R ) VR S B RN P T -

The Host Sponsor and International Sponsor will each have a grant project management
committee with at least three members, responsible for managing the project on their behalf,

ML BB E RSB IS LR A s it BRI SR A R ek
HEEER -

The Host Sponsor and International Sponsor and the Organizations will abide by the Terms
and Conditions for Rotary Foundatior: District Grants and Global Grants.

W R ERLE RO RS TR & S IR T SR A -

" The Host Sponsor and International Sponsor affirm that the Organizations are reputable and

responsible and act within all laws of the project country.
TR EE R R AR A SR ESREA R EE HE R EAE - B EEERT
BIFARRSTTIEE -

All grant funds will be received and managed by the Host Sponsor or the International Sponsor
and will not be managed by the Organizations.

P S 8% 58 5 Y Syt it £ Bh -2 BB BN 28 - A5 S EARRE e -
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k.

Cooperating Organization Memorandum cf Understanding (November 2020)

Grant funds will remain in the designated Rotary Grant bank account until they are needed to
pay a vendor or reimburse a purchase,

TEHRER A - SR EEEY ROV ZA - WEEE ST EEME B S
FRITIRF -

All payments to vendors and reimbursements to Organizations will be supported by receipts,

paid invoices, vouchers or written agreements,

FvE S L ERIRH - BB B S RSB IIIRTE SR I - SRR - o
HFEEEIEE - '

The Organizations may contribute funds toward the project, but The Rotary Foundation does
not match these funds.

EEHETTIRME SOER - M KRB ERRAHES -

The Organizations’ project-related documentation may be subject to independent financial and
operational review by The Rotary Foundation,

éﬁ@@%ﬁ%ﬁﬁ%ﬁ%i@'ﬂﬁmﬁﬁﬁﬁﬁﬁﬁmﬁzﬁﬁﬁﬁﬁﬁﬁﬁn

In their separate club or district qualification memorandum of understanding, the Host
Sponsor and International Sponsor have agreed to:

S B RERRENE » TES S S B A T i B TSR

»  Ensure that all grant activities, including the conversion of funds from one currency to
another, comply with local law,

HERRFTH IS GIGE) » BfSMES R —EEN AR EEY - AR E A
7

s Ensure that the project adheres to The Rotary Foundation’s stewardship measures and.
grant management practices. '

TR FEBERRE S GO E S EHE L BT -

» Lnsure that all people involved in a grant conduct their activities in a way that avoids any
actual or perceived conflict of inferest,

FERFTESREREN AL  ERTERN  BF ORI R TR R A T EoeiE
R

»  Report to the district any potential or real misuée or mismanagement of grant funds,
HESNEHRER N SNET S BEREHE -

+  Cooperate with any financial, grant, or operational audits.
ERTEE MBS E SR IREE FaE

«  Maintain a standard set of accounts, which includes a general ledger and a complete record
of all receipts and all disbursements of grant funds

HEFREIRE (EIEHRIR - BT e - (BRI EEA) -



» Disburse grant funds in accordance with the Terms and Conditions for Rotary Foundation
District Grants and Global Grants,

RN S RETRISR SRR ) BN ES -

s Maintain records for items that are purchased, produced, or distributed through grant
activities.

TRTFE RIS SR A% » A NS REIITHE 8% -

»  Maintain a dedicated bank account to be used only for receiving and disbursing grant
funds.

RO EEE A SEN S B SO FRRITIRS -

¢ Have a minimum of two Rotarian bank account signatories from the sponsoring clubs or
districts for disbursements.

BBt EVAEEE Do ikint B AERA - AERNES -

* Maintain a separation of duties for handling funds so no one person is solely in control of
them. '

HEEEHMERZ ALBAENES DBt meh—EALEEEES -

* Maintain a written plan for transferring custody of bank accounts in the event of a change
in signatories,

PE— I EEAREITE - DRSUEEARH -

» Retain bank statements to substantiate the receipt and use of grant funds.
FREFERITHIMREL » DR BU AR ST EH AR

¢ Retain grant documents in a location known by and accessible to club and district officers.
FER BRAREN SR - REEEM R R IR BN R B A B - |

¢ Retain grant documents for a minimum of five years, or longer if required by local law,

FERRERD SR RS BURIEIARRTFEA -
14. CONFLICTS OF INTEREST FI[75ff%e

Any real or perceived conflicts of interest must be disclosed to The Rotary Foundation, in compliance
with The Rotary Foundation’s Conflict of Interest Policy for Program Participants in the Terms and
Conditions for Rotary Foundation District Grants and Global Grants, This includes any instances of
Rotarians acting as vendors or serving as trustees, directors, officers, or staff of one of the
Organizations, If in doubt, any potential conflict should be disclosed.

IR TS MR ) SIS BRI S IR EIRGE ) TPT T REEIS N B ARSI
R MERIRE S GO EER R RITIRZE - FRSE et « it S e
BUEMFEBNRERR - B  RRBEENE S - TRAEERTBFER « EBETEN

Identify any real or perceived conflicts here;
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R EE S AT EE RS AR T
[Names, roles]

[z

15, MODIFICATION &5

Modifications to this document will be made by mutual consent of the parties. A written modification,
signed and dated by all parties and approved by The Rotary Foundation, must be issued before acting
on any Changes

HURAHHAEE - DEEMGERE « EET ST ﬂ\?ﬁ%ﬁ%ﬁﬁﬁ{%uﬁ% UENFEE . &
YW DFNEEERTERES S - Rk - '

16. CONTACT INFORMATION B4 s

Your privacy isimportant to Rotary International and The Rotary Foundation (collectively, “Rotary”)
and the personal data you share with Rotary will only be used for official Rotary business, such as in
relation to the Rotary Grant, Personal data collected on this form is subject to Rotary’s privacy palicy.

BT EN IR RRESS (G T HE . ) BAET - MY THEA R
eV (WERRBIDEFENRR) « EAETNWENFRE TIRG1IRILAESE | Rotary's
privacy policy {7 © _

17. AUTHORIZATIONS 3248
By-signing below, the parties agree to the terms of this memorandum of understanding,
ENHHUTER TRTARAEERIHA |

Host Sponsor authorization:
. e R Sd?ﬁfifsﬁi f*H@ fhif"‘fi?“%};é: ‘

Slgnatura LY %\ Nt , -
Cxd 4; R s S0 7L 5% ¥

| . | * Posltfony .

Pricted Namer SGEMBE B

Postal Addrags:

ROL M Cop i B LI NS B 1y
Fhons: ‘ ,
ﬁs’g‘ﬁsﬂﬁvéﬂs%zé?m o Bimeilr """’1’ ahuhw&ca@ ms-ﬁ hinelast
hzemaﬁonnz Sponsurdutﬂoﬁza‘mn
@’ﬁfﬁ?‘?@%‘: 2730 H 2] ARRERARLL
Diste:

Slgngtuee:
%JL 1 /:t e | Biﬁ:_ﬁa_;/xﬁtl%

Podltion: B
AN

s ¢, T
Printed Name: _fE & -«f”_[ & Eﬂmwf‘“_‘.. Bl I B

Postel Address: o - | |
gy B3 R ERPIRES KA e

Phome: K35 0390 - 12 - 3611 gl HFEokune - b B peb, syndpst e §r
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Organization 1 authorization:
AfEaB BRI S A S .
Signature: #HE: T {g %ﬂ\ Date: Hi: B/;'V /Wy{

Printed Name: ##:TEH] Position: WBACEEE

Postal Address:  BIESHbAl © BRI A BT HIE196-1458

Phone: EiE ! 836-6-3122008 Frail:

Organization 2 authorization:

AR | BETER JﬁBEF‘Eilf%Eﬁ Rz sl

wras : ek $38 @ yahos. Om tyy

Signature: Fe: ﬁ\i% 7, _ Date: EEE 3 /Ll. /’M '
i .
Printed Name: #4575 ' Position: JBAL4EE

Postal Address: ﬁ_ﬂ%ﬁfjﬁt D BRI T P E S 965E

Phone: HiF:886-6-224567848104  Email: B FEYE : ertoqo9@nhigov.tw

Organization 3 authorization:

ST - *%T;M@?ﬂ

{? %% '%{ " . __ Duer 08 '5/}»'-’“"/:”?)/]

S{gnmure:
Printed Name fosREE , Position: RS AV E
Postal Address:  SFEvHBAL - ﬁfﬁﬂv?ﬁﬂﬂ@ﬂ?iﬁitﬁ a1 o

Phune: B ¢ BB-6-6B61042#166 Emall WF I ?LBQ[} Y901 @ q,mal\- { oM

Organization 4 authorization:

BT AR | BRI ERE

Slghatuye: %%"4&7 4\’1:2 ;\%—w . Dmer  HARL .{0)’/ L 03, =2
A?tﬁihte'tll\?amar W S . Posttions, Wﬁ;:‘ *’ﬂﬁ% ' B
Fostal Addreces BRI ¢ ERTVESADBBBRG A | .

Phone:  WEEBE6-6-ypnars 270

et

el MFE thnm;’q@m eoz’r,( w)
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Organization 5 auvthorization:
EFAE s %ﬁﬁi i Eé”ﬁﬁ@]d\
Signature: | fF ] QL ‘:/%’?

- Primted Name: 'ﬁt%‘iﬁw\- ‘ *_ Pogitlon:

Postal Address: St ¢ b T R R s SO

sox 83 22
W RE

Phone:  TEEE © 886-6.5551040020  Famail. BTBE

Organization 6 authorization:

S FAERIGIAE E@ﬂ?ﬁ*@tz%@d\

Slgnature: & %M :E %  Date:

Printad Wame: ﬁ?iﬁzﬁ‘ii’ff Fesition;

Postal Addtesy; HITRHERl @ BERIAARIE RS

Phone: TE25:D06-6-536GiGg5R201 Emait: ETHEF
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TIPS FOR COMPLETING THIS FORM

GENERAL

If you're working with just one organization, provide information for Organization 1 only, Always include
the Rotary Host Sponsor and International Sponsor,

PROJECT OBJECTIVES

In this section, project partners outline the overall goals of the project that all partners hope to achieve

together.

For example:
¢ Improve the quality of education students receive at Community Primary School
e Improve the quality of care for cancer patients at Community Hospital

»  Increase farmers’ yields by 10% through drip frrigation

RESPONSIBILITIES SECTIONS

Meeting with all project partners to assign responsibilities and record them in writing can prevent conflicts
and increase your project’s chances of success. It helps ensure that everyone agrees on the basics of the
project plan and prevents confusion during implementation, When you define the responsibilities of each
partner, carefully consider their resources and skills. Remember that each project has its own unique roles
and responsibilities that are essential for effective implementation. List detailed and specific

responsibilities for your project.

Questions to consider when determining responsibilities:

«  Who will provide technical and professional services? What specific services will be provided,
or what specific skills are needed?

e  What types of staffing, infrastructure, or equipment is required, and Who will provide those?
«  Who will provide training, mentoring, education, advocacy, and financial review?

o Who will direct and coordinate local community education and public relations?

»  Who will seek community support and resources for the project?

»  Who will manage the grant funds and pay suppliers, vendors, and contractors?

+ Wil "coopera'ting organizations submit itemized expense statements and receipts before they

receive grant funds?
o  Who will direct and coordinate fundraising efforts?

»  Who will pay for long-term equipment maintenance, operations, programming, and staffing
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after Rotary Grant funding ends? (Note that Rotarians may continue to support the project, but
the project should not depend solely on that support.)

s Who will prepare Rotary Grant reports? Who will collaborate on reporting?

+ How will financial records be stored? Who will maintain these records? What is the document
retention plan? '

¢  Who will measure and evaluate the project’s outcomes? How will they do this? Who will collect
results? How will the outcomes be shared?

MUTUAL UNDERSTANDINGS

For legal reasons, the Foundation needs this section to remain as it is. It must not be added to or edited.
We understand that, for certain relationships, Rotarians may need to sign a second MOU or contract to
comply with local laws. Even in such cases, however, the Foundation needs this MOU to be submitted with

your grant application.

AUTHORIZATIONS

Make sure that all parties have signed the MOU. If any signature is missing, it will be considered
incomplete. Each sponsor and organization should decide who will represent it as a signatory.

If you have any concerns or questions, your regional grants officer can review your MOU before it is signed

to make sure it's complete.
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